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DKPARW.NT  OF  TIIG  AWIY 
HEADOUARTERS  5TH  TRA.NS^OtTATIOM  COmND 
APO  Ssn  Francisco  .9623^^ 


AVCA  ON-TTC 


5  March  196^ 


r  '■’) 


SUBJECT:  Operational  Retxjrt  for  Quarterly  Period  Ending  31  January  1968> 
RCS  CS  For  -65  (UIO;  VTREAA)  (U)  v  - - 

THRU;  CCTBmanding  OffIe»ry -BS-AaBy  Support  ■CcmnfflndjrATTW;  AVCA-^JN-GO, 
APO'  96238 

Ccmimanddng  General,  Ist  Logistical  Cortmand,  ATTN;  AVCA-GO-0, 

APO  96384 

Commanding  General,  United  States  Amy  Vietnam,  ATTN;  AVHGC-DST, 
APO  96375  •  ■ 

Commander- in-Chief,  United  States  Amy,  Pacific^  .ATTN; _ QPOP-MH, 

>.  i  ^±s_ _ j  : 

Assistant  Chief  of  Staff  for  Force  DeveiopW;nt  '  * 

f Department  of  the  Anny  "  '  *  -  r.'i 

Washington,  D,C.  20310  ;  i!  . 

^  Oi)  ■'  i|: 

■■>  C  ^.p-  j  (c)  SECTION  I  U  y LI- QJ Li? [ J  ‘  « 

\  *^-SI®IIFIC''NT  ORGANIZ^Tia^/L  ACTIVITIES  .  D  , 

,  ■•  NARR/.TIVE  S!MU.R¥  ^ 

A‘.  (U)  Command  - - - - - j 

1,  (U)  During  this  reporting  periodjLCfiiwiC'l  Jcuaua  I'MiacLeoa 

commanded  the  5th  Transportation  Command*  Colonel  MacLeod  is  scheduled  t 
to  return  to  CONUS  oh  8  February  1968  to'command  Southern  California  .  ^ 

Out  port.  Long  Beach,  California.  His  replacement  will  be  Lieutenant  I 

Colonel  James  E,  Coleman,  c 


DEC  4  1968 


2,  (U)  Lieutenant  Colonel  Robert  P,  Yoxing,  Deputy  Conmander,  went 

on  extended  TDY  as  Assistant  Chief  of  Staff,  Comptroller,  US  Army  Support 
Command,  Qui  Nhon  on  10  November  1^7*  Major  Janes  M,  Hixson  assumed 
duties  as  Executive  Officer  on  that  date, 

B*  (C)  Personnel^  Administration  and  Discipline 
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1,  (C)  A  nonnal  percentage  of  personnel  rotated  during  this  period. 

Preparations  were  being,  made  for  the  transfer  of  one  battalion  headquarters 

and  one  company  to  another  location  in  country.  Effective  in  the  near  future, 

this  Command  will  bo  operating  with  one  battalion  headauarters  aixi  seven  ^ 

ccmpanies.  An  acute  shortage  of  Stevedore  personnel  still  exists  within 

all  four  terminal  service  companies  of  this  Command,,  Through  extensive  Tj# 

cross-training  of  personnel  with  excess  MOSs,  our  mission  was  a cco^gJ^jlhgd 

»oR  oWo  ,  pnurintuTm  ^  .t  »  ; 

aeitz^c  ^  ®eoi...ifi.d  ,ft.p  13  yaari. 
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AVCA  QN-TTC  6  March  1968 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968, 
RCS  CS  For  -65  (UIC:  VJFREAA)  (U) 

2,  (C)  No  change  in  percentage  of  personnel  not  available 

for  nomal  duties  was  noted  during  this  period.  Approximately  2k%  per¬ 
form  non-TCE  tasks.  Of  this  percentage,  155?  are  required  to  perform  full 
time  security  functions  and  U%  are  essential  to  the  self-help  contonnent 
construction  program.  An  average  of  6%  are  on  authorized  absences. 


3,  (U)  Disciplinary  activities  had  a  downward  trend  during 

this  reporting  neriod.  One  individual  was  listed  AWOL,  constituting  13  maji- 
days  lost,  21  man-days  were  lost  due  to  one  EM  confined  in  tho  USARV 
Stockade,  60  additional  nan-days  were  lost  in  view  of  various  incidents. 

No  court-martials  were  reported  for  this  period,  75  non- judicial  punish¬ 
ments  were  imposed  during  this  period.  The  non- judical  punishments  were 
largely  as  a  result  of  curfew,  pass  or  off-limits  violations, 

C,  (C)  Intelligence  and  Counterintelligence 

1,  (U)  During  the  reporting  period  the  Provost  Marshal  was 
separated  from  the  S-2  and  began  operation  as  a  separate  staff  section, 
reporting  directly  to  the  Executive  Officer  ,  This  transfer  has  freed 
the  S-2  of  responsibility  for  Physical  Security  md  now  allows  the  section 
to  concentrate  in  the  field  of  intelligence  and  security, 

2,  (C)  Due  to  increased  enemy  activity  in  the  Qui  Nhon  area 
and  as  a  part  of  a  continuing  program  designed  to  disrupt  enemy  plans  and 
improve  security  in  the  port  of  Qui  Nhon,  the  following  additional 
security  measures  were  Implemented  during  the  reporting  period. 


a.  Local  dial  telephone  service  was  instituted  in  the  Qui 
Nhon  area  during  the  reporting  period.  This  change  resulted  in  the 
availability  of  margr  additional  telephone  numbers  combinations  and  the 
installation  of  telephone  instnanents  in  offices  that  previously  only 
had  field  telephone  service.  This  installation  freed  nary ‘field’ tSlephones 
that  are  now  used  for  reporting  of  observations  and  sightings  by  guard 
posts.  The  Immediate  availability  of  a  dial  tone  has  considerably 
decreased  the  amount  of  radio  traffic  between  the  S-2  and  other 
reporting  offices. 


b.  An  unlisted  phone  has  been  installed  in  the  S-2  office 
and  one  in  the  Oui  Nhon  TOC  to  pennit  raoid  dissemination  of  infomation 
without  interference  by  busy  signals.  This  private  line  proved  invaluable 
during  the  battle  of  Qui  Nhon  for  the  relay  of  intelligence  md  other 
Icmediate  infomation  on  30  end  31  Januaxy  1968, 


c,  A  smooth  transition  to  a  combat  situation  was  effected 
the  S-2  office  due  to  its  personnel  having  operated  on  a  24  hour  basis 
for  a  n’.uribor  of  months.  Due  to  commtuiications  capabilities,  the  S-2 
office  became  the  focal  point  of  this  unit's  involvement  in  the  battle 
of  Qui  Nhon.  By  close  contact  between  staff  sections  and  subordinate 
olqjtients,  intelligence  information/  ammunition  resupply,  and  ratiwi 
reauests  wer4  passed  on  a  timely  basis,  jju 
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CONFIDENTIAL 


Avn-'.  -N-TTC  6  March  1968 

SUBJECT;  Operational  Report  for  Ouarterly  Period  Ending  31  January  1968 
RCS  CS  For  -65  (UIC:  VTFREAA)  (U) 


'D,  (C)  Plana,  Operations  and  Training 

1.  (U),  This  Comnand  continued  to  handle  high  tonnages  through 
the  P6i*t  of  <^i  Jfhon'  during  the  reporting  periodi  The  total  tonnages 
were  489,772  S/T  or  889,421  M/T. 

2.  (U)  Sevdn  Sea-Land  ships  viere.  woi*ked  during  the  reporting 
period  for  a  total 'of  1295  containers. 

3.  (U)  Retrograde  cargo  operations  continued  at  a  high  level 
for  a  total  of  23,719  S/T  or  83,.081  M/T  for  the  reporting  period. 

4.  (C).  Eight  troop  ships  called  at  the  Port  of  Qui  Nbon  • 

durhig  the  retxsrting  period,  4308  US  troops  and  3746  ROKA.  troops  were 
debarked  and  3478  ROKA  troops,  embarked,  .  ' 

E,  (C)  Logistics  —  None 

iF,  (C)  Provost  Marshal 


i,  (U)  During  the  reporting  period  the  office  of  the  Provost 
Marshal  was  separated  from  the  S-2  and  became  a  separate  function  reporting 
directly  to  thie  Executive  Officer,  This  change  has  assisted  each  section 
in  concentrating  in  its  own  field  of  endeaver. 


2,  (C)  By  not  having  operational  control  of  Military  Police 

operating  the  gates  to,  the  port  of  C^i  Nhon,  the  resolution  of  problems 
arising  became  increasingly  difficult,  when  attempting  to  traverse 
muraerou's  chains  of  command.  This  problem  h^'s  led  to  the  foma^ion  of  a 
security  gate  guard  platoon  Within,  this  Headquarters,  Results  after  three 
weeks  of  operation  have  been  gratifying  and  by  releasing  the  Military 
^olice  from  this  commitment  additional  ship  security  crews  have  been  made 
available  for  ammunition  and  security  cargo  in  the  stream. 


■3,  (C)  Because  of  the  vulnerability  of  the  De  Long. Pier 

complex,  ahd  the  continuous  threat  of  sabotage  activities  and  the  non¬ 
availability  of  chain  link  fencing,  a  fence  composed  of  barbed  tape 
arranged  in  a  checkerboard  design  is  to 'be  erected  around  the  entire  complex. 
The  material  is  of  stainless'  steel  composition  and  will  reouire  consider¬ 
ably  less  ungrading  and  maintenance  than  is  required  with  the  use  of 
concertina  wire.  ' 

(C)  ^ART  I 

OBSERVi  TIONS  (Lessons  Leaner  ^ 


(C)  SECTION  II 

.  COM?fANDER»S  QBSEWATiaiS  AND  RECOHNENDATIONS^^-tO 


A,  (U)  Personnel 


None 
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AVCA  QN-TTC  ^  ^ 

SUBJECT:  Operational  Report  for  Quorterly  Period  Ending  31  January  19o8 

RCS  CS  For  -65  (UIC;  WFHEM)  (U) 

B.  (U)  Intelligence  ~  None 

C.  (C)  Operations 

1,  (C)  .Although  the  present  monsoon  season  has  not  been  as 
severe  as  usual,  t:*e  discharge  of  ammuniton  ships  in  the  outer  harbor  was 
quit^  difficult  due  to  rough  seas  and  swells.  Work  at  night  tos  especially 
affected,  and  vork  during  both  day  and  night  ha.d  to  be  periodically 
suspended.  An  ini*sr  barbor  anchorage  for  two  ammunition  ships  and  a 
floating  barge  pier  is  planned  for  operation  before  the  next  monsoon 
season. 

2.  (U)  Port  clearance  of  outsised  cargo  especially  poles  and 
pilings  up  to  ^  feet  in  length  and  65  foot  I-beams  continues  to  be  a 
problem.  Since,  there  are  no  seni-trailers  of  sufficient  length  organic 
t’6  any  unit  within  the  -support  command  complex,  the  port  has  backlogged 
approximately  9,000  poles  and  piling.-  The  pilings,  poles  and  beams  are 
only  being  cleared  on  an  as-required  basis  by  signal  and  engineer 

units  operating  Ih  the  area.  This  Ccemand  fabricated  three  ix)le  trailers 
from  salvage  parts  and  are  now  able  to  move  seme  poles  to  local  depot 
storage  locations.  There  is  still  no  means  of  delivery  to  consumers  outside 
the  local  area. 


3.  (C)  The  Tet  offensive  coinnenced  on  the  night  of  29  January 

1968,  Much  enemy  activity  was  encountered  in  and  axound  Qui  Nhon  and  the 
Port,  Port  operations  continued  nearly  normal  but  port  clearance  was 
hampeired  by  fire  fights  on  the  roads  leading  from  the  port  to  depot  storage 
locations.  This  Command  utilizes  third  country  national  contractor  trucks 
and  drivers  for  port  clearance.  Since  they  are  civilans,  they  were 
reluctant  to  operate  under  such  conditions.  Armed  escorts  comprised  of 
staff  officers  of  this  Command  ran  convoys  of  port  clearance  vehiclof 
from  the  port  to  depot  locations  2A  hours  per  day  throughout  the  offensive 
to  assure  adequa.te  port  clearance. 


D. ,  (U)  logistics  -  Because  of  the  increasing  scope  of  the  retro¬ 

grade  program  and  increased  transhipment  of  cargo  from  the  port,  short- 
ages  of  loading  and  lash^g  gear  have  been  experienced.  Items  such  as 
t^buckles,  shackles.  If  "  steel  strapping  and  clips  are  most  critical. 
Demands  for  these  items  have  increfsed  so  rapidly  that  stocks  at  unit 
md  depot  level  have  been  exhausted.  Immediate  procurement  from  other 
ta-countiy  depots  In  CONUS  is  necessary  to  provide  materials  for  continuous 
loading  of  retrograde  and  tranship  cargo, 

E.  (U)  Provost  Marshal  —  None 


(U)  Part  II 
RECOMMENDATIONS 

A.  (:a  fesomiol  -  Non.  (jOUpiOEHyim. 


4- 


CONFIDENTIAL 


AVCA  ON-TTC  6  March  1968 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
RCS  CS  For  -65  (UIC:  VJFREAA)  (U) 

B,  (U)  Intelligence  —  None 

C*  (U)  Operations  —  That  heavy  truck  augmentation  be  made  available 
to  pivDvide  clearance  ca’^ability  for  outsized  cargo  such  as  poles,  piling 
and  beans, 

D,  (U)  Logistics  ~  None 

E,  (U)  Provost  Marshal  —  None 
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Downgraded  at  8  year  intervale } 
Deolaeeified  after  18  yewe. 
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AVCA-qrJ-QO-H  (5  March  68)  1st  Ind 

SUBJECTi  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
(RCS  CSK)R-65)  (UICS  WFREAA) 

HSADQJARTSRS,  us  ARI'IY  support  command,  QUI  KHDN,  APO  San  Francisco  96238  ^  q  WRR 

TO:  Coiananding  General,  1st  Logistical  Command,  ATlNi  AVCA^GO-0,  APO 
96384 

1.  (U)  The  5th  'fr^sportation  Command  conducted  operations  for  ninety  tvro 
days  of  therTSporbing  period. 

2,  (U)  The  Operational  Report  for  Quarterly  Period  Siding  31  January  1968 
for  the  5th  Transportation  Conmand  (UIC:  WREAA)  has  been  reviewed  and  is 
considered  adequate  with  the  following  conments: 

a.  SECTION  II,  PART  I,  Sub-Section  D{  Action  has  been  initiated  to 
try  and  obtain  requested  itents  from  other  in-country  depots, 

b,  SECTION  II,  PART  II,  Sub-Section  C»  This  conmand  is  programmed  to 
receive  10  each  M241A  pole  trailers  in  the  near  future  for  local  and  line 
haul  of  poles  and  pilings.  On  2?  February  1968  a  request  was  submitted  to 
1st  Logistical  Ccrunand  for  issuance  of  the  trailers  to  the  DIP  on  a  special 
letter  of  authorization,  'ihis  method  of  allocation  will  speed  the  distri¬ 
bution  and  provide  greater  flexibility  in  utilization  of  the  trailers.  Re¬ 
commend  issuance  of  pole  ti’ailers  on  special  letter  of  authorization  be 
expedited, 

FOR  THE  OOM'IAI^DBR* 


TEL  (JJL  3611/3005  W,E.  D0TTERBU3H 

CPT,  AGO 

Asst  Adjutant  General 


,  Regrade  unclassified  .^=N 

»  SEPARAI-D  F.;0M  CLASSJFfEO 
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AVGA  GO-0  (5  Mar  68)  2nd  Ind 

SUBtJi.C!r;  Operational  Report  for  Quarterly  Period  Ending  31  January  1968 
(RCS  CSFCR-65)(UIC;  WFitliAA)  (U) 

DA,  Headquarters,  1  st  Logistical  Ccnmand,  APO  9^384  2  1  MMltlSI 

TO:  Canmanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC-DST, 
APO  96375 

1 .  (U)  The  Operational  Report  -  Lessons  Learned  submitted  by 
Headquarters,  5th  Transportation  Ccumand  (UIC:  WP’REAAA)  for  the 
quarterly  period  ending  31  January  1968  is  foarwarded. 

2.  (U)  Pertinent  comments  follow: 

a.  Reference  Section  11,  Part  1,  paragraph  D  and  Ist  Indor¬ 
sement,  paragraph  2a.  A  review  of  requirements  is  presently  being 
conducted  jointly  by  Defense  Inventory  Stock  Control,  1st  Logistical 
Command  and  14th  ICC.  There  is  a  definite  need  for  loading  and  lashing 
gear.  However,  recent  requisitions  submitted  by  kui  Nhon  Support  Command 
appear  to  be  grossly  excessive.  Upon  determination  of  actual  needs, 
action  will  be  taken  to  procure  the  required  tie-down  equipment. 

b.  Reference  Section  II,  Part  II,  paragraph  c  and  1st  Indorse¬ 
ment,  paragraph  2b.  Headqviarters  USARV  has  submitted  a  request  to 
USARFAC  to  include  these  trailers  in  the  poroposed  TDA  for  the  Trans¬ 
portation  Motor  Pool. 

3.  (U)  Concur  with  basic  report  as  modified  by  indorsements. 

The  report  is  considered  adequate. 

FCR  THE  COMMANDER 


TEL:  LBN  2684 

Copy  Fvimished 
5th  Transportation  Command 
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CONFIDENTIAL 

AVHGC-DST  (5  Mar  68)  3d  Ind  (U) 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1968, 
RCS  CS  For  -65  (UIC:  WFREAA)  (U) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  2  2  MAR  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 
APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report- Lessons 
Learned  for  the  quarterly  period  ending  31  January  1968  from  Headquarters, 
5th  Transportation  Command  (WFREAA)  as  indorsed. 

2.  Concur  with  report  as  indorsed.  Report  is  considered  adequate. 

3.  A  copy  of  this  indorsement  will  be  furnished  to  the  reporting  unit 
through  channels. 

FOR  THE  COMMANDER: 


Copies  furnished: 

HQ  5th  Trans  Comd 
HQ  1st  Log  Comd 


Captain.  AGO 


Assistant  Aitjniant  General 


REGR4DED  UNCLASSIFIED  WHEN  SEPARATED 
PROM  CLASSIFIED  INCLOSUHES 
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GPOP-DT  (5  Mar  68)  4th  Ind  (U) 

SUBJECT:  Operational  Report  of  K],  5th  Transportation  Conmand  for 
Period  Ending  31  Jan  68  (RCS  CSFOR-65) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  12  APR  i9G8 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  G.  20310 

This  headquarters  has  evaluated  subject  report  and  forwarding  Indorsements 
and  concurs  In  the  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 

mtsi — - 

Cl.  SHORTT 
CPT,  AGC 
Astt  AG 


REGRADED  UNCLASSIFIED  WHEN 
SEPARATED  FROM  CLASSIFIED 
CORRESPONDENCE 
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